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PREAMBLE

  details the steps and provides methods 

 

   details the methods, 

interventions.
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MANUAL STRUCTURE
THE BOOK 

according to the intervention modalities. 

characteristics. 

THE TOOL BOX

 

intervention.
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cross cutting issues.



8 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

TABLE OF CONTENTS
CHAPTER 1 – FOOD ASSISTANCE INTERVENTIONS: OVERVIEW 17

CHAPTER 2 – FROM INITIAL ASSESSMENT TO THE FORMULATION OF THE INTERVENTION 53



9FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

CHAPTER 3 – FROM IMPLEMENTATION TO FINAL EVALUATION 123



10 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

CHAPTER 4 – SUMMARY SHEETS: FOOD ASSISTANCE TYPES AND MODALITIES 167

BIBLIOGRAPHY 176



11FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

ACRONYMES

ACF Action contre la Faim

ALNAP

BMI

BSFP

CBI

CCT

CFW

CMAM

CSB

CSI

DAC

DFID

DRR

EC

ECHO

EMMA

FAC Food Assistance Convention

FANTA

FAO

FBF

FBM

FCG Food Consumption Group

FCS

FEWSNet

FFW

FSL

GAM

GIEWS

GMO

H/A

HDDS



12 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

HEA

HPG

HPN

IASC

ICRC

IDDS

IFPRI

IPC 

IYCF

IYCN

KAP

LNS

MAM

MDG

MHCP

MUAC

NCA

ODI

OFDA

PCM

PDM

REACH

RUCF

RUF

RUSF

RUTF

SAM

SFC

SFP

SMART

SUN

TAFAD

TFC Therapeutic Feeding Centre



13FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

UCT

UNHCR

UNICEF

USAID

VFW

W/A

W/H

WaSH

WFP

WHO

WSB

UNHCR

UNICEF

USAID

VIH

WSB



14 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

LIST OF BOXES



15FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

LIST OF FIGURES

LIST OF TABLES



16 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

 

 

 

 

 



17FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

CHAPTER 1
FOOD ASSISTANCE INTERVENTIONS:

OVERVIEW
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1. FOOD ASSISTANCE: DEFINITIONS, OBJECTIVES AND MODALITIES

KEY QUESTIONS

 

.

detailed in notes in 

assistance interventions.
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BOX 1  FOOD ASSISTANCE DEFINITIONS

5

does not include curative nutritional interventions (supplementary and therapeutic nutritional 
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or reverse negative coping mechanisms (such 

. 

.

detrimental to the recovery phases.

the intervention. 
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Table 1: 

FO
O

D
 

D
IS

TR
IB

U
TI

O
N

intended to make quality 

populations

rations

micronutrients

covers all the population in a given 

target households, and not 
individuals.

the population, according to 

target households, and not 
individuals.

 These are 

nutrition, generally children 

rations, nutritionally richer 

CA
N

TE
EN rations

D
IS

TR
IB

U
TI

O
N

 

Vouchers in paper or 

against goods or services
the voucher gives its 
holder access to a 

predetermined goods or 
services.

 the voucher 
gives its holder access to 
goods or services equal 

CA
SH

 T
RA

N
SF

ER
S electronically or through 
 

goods or services.

 
there is no restriction 

the receipt 

participation in work, generally 
community work.

receipt 

participation in other activities, 

regular visits to a health center 

N
O

N
-‐F

O
O

D
 

IT
EM

S 
D

IS
TR

IB
U

TI
O

N

or through a voucher or cash 

As we will see in 
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BOX 2  FOOD ASSISTANCE KEY STAKEHOLDERS

and improve it, make it more adapted to current needs and introduce new principles and 
mechanisms in line with current evolution in the sector. 
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humanitarian agency and has long had as its principal activities the supply, transportation and 
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complementary interventions.

.
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promote and increase their own agricultural markets .

donations.
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BOX 3  “PURCHASE FOR PROGRESS” INITIATIVE
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BOX 4  THE SPHERE PROJECT

The 

 health. 

details on certain aspects.

section, as well as the 

 and .
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BOX 5  THE 6 CORE STANDARDS

and relevant authorities to respond.

to cope and recover.

which the matter is covered in detail.

Table 2: 

SECTION SPHERE STANDARDS

A
SS

ES
SM

EN
T 

O
F 

TH
E 

SI
TU

AT
IO

N
 

conducted using internationally accepted methods 

those most at risk and the appropriate response.

 Chapter 2 -‐ Section 1. Situation analysis 
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FO
O

D
 T

RA
N

SF
ER

are met.

 Chapter 1 -‐ Section 2.5. Ensuring the 
nutritional quality

 Chapter 2 -‐ Section 1. Situation analysis 

 Chapter 2 -‐ Section 1. Situation analysis 

intervention and choosing modalities

 

 

managed using impartial, transparent and 
responsive systems.

 Chapter 2 -‐ Section 2. Logistical, 

 Chapter 2 -‐ Section 4. Plan and 
formulate the intervention

dignity and is appropriate to local conditions.

 
intervention and choosing modalities

community levels.

 Chapter 3 -‐ Section 2.3. On-‐site 
communication
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TR
A

N
SF

ER
S 

Cash and vouchers are considered ways to address 

livelihoods.

 
intervention and choosing modalities

N
O

N
 F

O
O

D
 IT

EM
S

general household and shelter support items to 

 
transfer composition

In addition to the international standards, it is also important to contact local governments on 
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 Initial needs assessment

TOOLBOX / MORE INFORMATION
[

[

 [

 [
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2. FOOD ASSISTANCE AND NUTRITION

directly or indirectly.

KEY QUESTIONS

 

worldwide illnesses.
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were severe cases.

.

prevent or reduce undernutrition, especially curative programs which it can complement.
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Figure 1: 

DISEASE
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POTENTIAL RESOURCES 



35FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

. 
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MICRONUTRIENTS
DEFICIENCY

STATUS OF SURPLUS STATUS OF DEFICIT

UNDER-‐NUTRITION

MAS

MAM

GAM

ou Wasting

UNDER-‐
WEIGHT

CHRONIQUE 

ACQUIRED STATE

EPISODIC STATE

OBESITY 

MALNUTRITION

WEIGHT

Figure 2: 



37FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

assistance interventions.

BOX 6  DIFFERENT FORMS OF UNDERNUTRITION

or

gestational age.
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BOX 7  PROTEINS, LIPIDS, CARBOHYDRATES, AND WATER

growth, reparation, pregnancy and lactation. The organism does not store proteins as such. 

climates.
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Table 3: 

MICRONUTRIENT  MAIN USE IN THE BODY

Iron

Iodine

Zinc
immune system working properly.

Vitamin A
light.

Vitamins help the nervous system to work properly.

Folate

Vitamin C
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Table 4: 

DEFICIENCY DESCRIPTION

Iron 

Vitamin A 

Iodine 

Vitamin C 

to sunlight.

Thiamin 

micronutrients)

making in emergency responses.
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Table 5: 

NUTRIENT
MINIMUM POPULATION REQUIREMENTS

Fats

Vitamin A

Folic acid

Vitamin C

Iron

Iodine

Zinc

Copper

Calcium



42 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

, as shown in

Table 6: 

(kg) (kcal) (g) (mg) m (mcg Re) (mg) (mcg 

a

WOMEN

d

MEN

kcal = kilocalorie.
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, 

The term 

.

are inadequate. 

Table 7: 

 TEMPERATURE
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Table 8: 

FOOD GROUP  DESCRIPTION  EXAMPLES OF 
FOOD

wheat, millet, 

sorghum, corn, 

rice

lentils, peanuts, 

cowpeas, 

chickpeas, soya, 

sesame

proteins.

yam, taro, 

manioc, sweet 

potatoes, Irish 

potatoes

vitamin A.

according to the 

area.
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mutton, pork, 

enriched.

Groundnut, 

sesame oil

supported and encouraged. 

Animal milk and milk products, such as curd, yogurt and cheese are 

animal milk, 

milk products

populations.  
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Table 9: 

 TYPE OF FOOD DESCRIPTION AND USE  EXAMPLES OF 
FOOD 

enriched oil

vitamins A, iron, 

requiring no preparation or cooking.

and pregnant women

MICRONUTRIENT 
POWDERS

minerals), in sachets, to add to a meal during preparation.

HIGH ENERGY 
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ACF has recently developed a positioning document on nutritional products, their use and pending 

questions on their use

vitamin A content.

undernutrition. 
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the intervention must 

. 
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® ®). 

which treat acute malnutrition.

, 

digest).

through complementary actions such as milling vouchers.

practices which preserve the nutrient quality. Add soap to the rations in order to encourage 
people to wash their hands.

 



50 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

impacts.

and to implement corrective measures.

 to evaluate potential negative impacts on nutrition in 

Table 10: 

to travel and time to devote to take 

assistance program 
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to the intervention distortion.

work programs

teams and participants

Children are indirectly deprived in order 

especially to the inclusion criteria

TOOL BOX / MORE INFORMATION 

[

[

[
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CHAPTER 2
FROM INITIAL ASSESSMENT TO

THE FORMULATION OF THE INTERVENTION
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1. SITUATION ANALYSIS AND NEEDS IDENTIFICATION 

KEY QUESTIONS
 

The analysis must also continue as a process through the continuous monitoring over the 
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The indicators to measure the nutritional situation are provided in  gives 
 shows the severity 

Table 11: 

TYPES DEFINITION

Wasting or Acute malnutrition

Table 12: 

INDICATOR LOW MEDIUM HIGH

Table 13: 

INDICATOR PUBLIC HEALTH SIGNIFICANCE WHEN THE 
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nutritional situation.

BOX 8  KEY SOURCES INFORMATION IN NUTRITION

relevance.
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the dynamic aspects 

.

It is evident that the  the way to proceed 

nutritional situation, or the 

.
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stakeholders . Finally, the assessment should estimate how 

Table 14: 

INDICATOR DESCRIPTION

Food reserves the markets and households

markets

and trends

ACCESS

Food sources changes in these sources

Revenue sources

Coping strategies crisis, survival)

USE

Food diversity meals

Food knowledge and practices

Care practices
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analysis at the household level. 

BOX 9  MARKET DEFINITIONS

goods and services
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)  was recently developed and provides a good tool to 
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BOX 10  MARKET ANALYSIS TOOLS: EMMA

term.

strategies.
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, while individual 

 .

Table 15: 

AREA OF 
ANALYSIS  TOOLS AND SOURCES

Section 4.6.1*

correlate with household purchasing power 

Annex 23*

Individual dietary diversity 

Annex 23*

household Food consumption score 

Annex 24*
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illness or malnutrition.

access and livelihoods security.

on the longer term. 

nature and the risks they pose to households.
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Table 16: 

TYPE OF 
COPING 

STRATEGY  CONSUMPTION STRATEGIES

 

(Generally 

in a day)

nonessential items

DISTRESS 

depends on 
degree) 

to richer relatives

high risk)

days)
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has access to means to prepare meals.

CHECK LIST
 

 

 

 malnourished children.

As seen in 
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BOX 11  CASE STUDY: CASH FOR WORK IN PAKISTAN

were also culturally in a situation which did not permit them to work outside the village. 
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on it. 
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Table 17: 

AREA OF 
ANALYSIS

PH
YS

IC
A

L 
A

N
D

 

SECONDARY INFORMATION 

national and international 

 

representatives

agronomists and 

EC
O

N
O

M
IC

PO
LI

TI
CA

L 
A

N
D

 
D

EM
O

G
RA

PH
IC

IN
ST

IT
U

TI
O

N
A

L
CU

RR
EN

T 
CR

IS
IS

H
U

M
A

N
IT

A
RI

A
N

 



69FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

CHECK LIST

implementation. 

BOX 12  LINKING THE TIMING OF CASH-BASED INTERVENTIONS WITH THE 
INTERVENTION OBJECTIVES 

hunger period and ended at harvest time. 
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security and livelihoods. 

BOX 13  MULTISECTORAL SEASONAL CALENDAR

The , provides several 
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CHECK LIST

 Coordination mechanisms.

assessment.
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groups.

TOOL BOX / MORE INFORMATION
 [

[
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2. LOGISTICAL, ADMINISTRATIVE AND FINANCIAL ASSESSMENT 
 

KEY QUESTIONS
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gloves, hats, masks, etc.),

 

 

all throughout the program.
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site, especially in the rainy season, and transportation security,

 quality control

department which will approve the purchases, contract with suppliers and transporters and plan 

CHECK LIST
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Table 18: 

CATEGORY  PAYMENT 
SYSTEM DESCRIPTION

DIRECT CASH 
TRANSFER

teams, or a trusted intermediary agency

INTERMEDIARY

agency

agency

intermediary 

CARDS

the value charged in the card.

a merchant who has the necessary technology or 

Check
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MOBILE 
PHONE

voucher
that they can use directly as a voucher in selected company

Withdrawal 

telephone

account.

company

company

Table 19: 

 CRITERIA  ASSESSMENT QUESTIONS

OPTIONS AND 
EXISTING IN-‐

FRASTRUCTURE

COST 

EFFICIENCY AND 
RELIABILITY
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SECURITY

HUMAN 
RESOURCES

.

BOX 14  CASE STUDY: 
CASH TRANSFER THROUGH MOBILE PHONE IN IVORY COAST 
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many people.

TOOL BOX / MORE INFORMATION

 Fiches techniques. [
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3. DEFINING THE INTERVENTION AND SELECTING PRACTICAL MODALITIE 

in more detail steps d. to h.

BOX 15  MAIN STEPS IN THE IDENTIFICATION PROCESS 

and the gaps in the plans.

operational strategies and institutional priorities.

reactions.
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KEY QUESTIONS

 

intervention. As we saw in 

strategies.
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one hopes to achieve.

Table 20: 

RESULTS

level.

livelihood.

cover all their nutritional needs.

as well as its adequate use.

use.

preparation.
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assistance intervention.

 The coherence and complementarity with national strategies and policies, and other 
stakeholders response strategies,

As seen in 



84 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

to which it responds
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Figure 3: 

Is the economy 

Are markets 

Are markets 

Are prices on an

 conditions allow easy 
physical access to markets and 

Are land, seed stores, livestock, 

Are  at the 

Are  in energy and 

Are populations at 
 or already 

 

 and COMMODITY 

agencies or traders

-‐ CASH GRANT or 

-‐ IGA

 e.g. stores, pests and disease control

-‐ CASH GRANT

-‐ NUTRITION PROGRAMMES

gardens

-‐ NUTRITION PROGRAMMES
-‐ WATER SANITATION & HYGIENE 

HEALTH PROGRAMMES

LEGENDE
       NO                 YES 

Is  

the  

Will traders 
and 

to increased 

Are  and 
income sources 

Are households 

or adopting other 

related coping 
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covered needs. 

coverage which the intervention seeks to provide.

Food aid cluster when it is in place.

BOX 16  NUTRITIONAL INADEQUACY OF FOOD RATION 
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energy, proteins and lipids.
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Table 21: 

 FOOD ITEM

Cereals

_ _ _

_ _

.

Figure 4: 
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Table 22: 

SOURCES EXEMPLES  

FR
ES

H
 F

RU
IT

S 
A

N
D

 

localement

consumption

population

the local market and population 

kind 

need to deal with many suppliers

seasons

content according to preparation and 
cooking methods

FO
RT

IF
IE

D
 F

O
O

D
 

oil

enriched 
in vitamins 
A, iron, 

etc. suppliers
population

FO
RT

IF
IE

D
 B

LE
N

D
ED

 F
O

O
D

S 

corn and 
soya wheat)

locally

essential macro and micronutrients 



90 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

essential macro and micronutrients 

requiring no preparation, water or 

certain countries)

M
IC

RO
N

U
TR

IE
N

T 
PO

W
D

ER
S 

micronutrients

necessary

certain countries)

BOX 17  SUPPLEMENTARY FEEDING PROGRAMS 



91FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

Table 23: 

TARGET GROUPS PRINCIPLE RECOMMENDATION

SuperCereal/oil/sugar or 
½ RUSF sachets

LNS average quantity

kilograms heavier or lighter.
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BOX 18  MILLING VOUCHERS IN DARFUR 

ration.

The programme rapidly showed positive results and was very 

to which the program aims to give access.
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one is seeking to cover, it is necessary to take into account 

 

 

 e

goods or services

voucher depends largely on its type.
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BOX 19  FRESH FOOD VOUCHERS 

emergency activities, including a pilot Fresh 

assistance and nutrition interventions. 

producers. 
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CHECK LIST
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Table 24: 

 SYSTEM

populations.

governmental leaders not involved in the 

access and where they allow a larger coverage. 
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,  and . 

When 
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Figure 5: 

Figure 6: 
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Table 25: 

individually.

households.

village.

 

water points.
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Table 26: 

undernutrition) actually consume all the 
ration.

être moindre.

meals.

Canteens generally comprise a storage area, a preparation area (kitchen) and a consumption area. 

the stocks and place order to the logistics department in time.

into account those accompanying the children in 

utensils (plates, eating utensils). In some cases, 
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 give their holder access to a 

 give their holder access to goods or 

transporting cash.
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assistance is conditioned on regular health 

communities.
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work.

Table 27: 

with receiving assistance.

according to seasons).
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 which include 

production support interventions.

 

Table 28: 

 TYPE OF 
TRANSFER EXPIRY TRANSPORTA-‐

MONITORING 
USE BY THE 
HOUSEHOLD

SECURITY 
AND FRAUD 

FREQUENCY 
USUALLY 

FOLLOWED
Relatively signi

according to the 

restrictions and 
conditions chosen

quarterly in case 

Relatively signi

according to the 

restrictions and 
conditions chosen

vouchers

several months. storage capacity 

and access 
conditions

risk

Twice weekly to 
twice monthly, 
according to 

storage capacity, 
security risks and 
access conditions 
during certain 

year
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Conservation 

rations is one 
to two weeks 

in general 
individual rations 

limited within a household

Weekly or twice 
weekly

These rations 

conserved and 

their preparation

general individual 
rations and no 
storage

voluminous resale risk quarterly

products.

IDENTIFICATION
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.

populations or individuals.

it) and the local administration.

Table 29: 

same way whichever language people are using.

intrusion. 

demanded.

Community involvement in selection process may increase transparency and reduce 

competing interests and are rarely truly democratic. Triangulation may reduce the 
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points. 

BOX 20  COMMUNITY-BASED TARGETING 
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BOX 21  INCLUSION AND EXCLUSION ERRORS 

programme criteria receive assistance.

more important than ensuring that there are no inclusion errors.

in community structures.

than to rapidly implement a programme.
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Generally, ACF considers a partnership as a mean to accomplish its mission and encourage relations 

regularly reviewed to ensure that they are still appropriate.
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Table 30: 

 MITIGATION ACTIONS

according to events.

protected.
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take into account their capacity to respond to increased demand.

approach the communities and the methods which work.

or other stakeholders have acquired the necessary capacity to take over. In these circumstances, 

local and national authorities).

CFW).

immediate and temporary needs.

intervention.



112 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

personnel, equipment and activities that are necessary to collect monitoring and evaluation 

monitoring and evaluation activities will occur during implementation and evaluation stages, it 
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in order to avoid any claim that they were not received.

BOX 22  SENSITIZATION AND COMMUNICATION 

clear and acknowledged policy on the issue. 
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ensured.

Table 31: 

 THEME TIMING AND 
FREQUENCY

 TARGET 
GROUPS TOOLS

targeting and 

the criteria 
are known and 

traditional 

people 
representing 
the community

activity 

Then during and 

the targeting 
process

The community 

program
team
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TOOL BOX / MORE INFORMATION
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4. PLANNING AND FORMULATING THE INTERVENTION

KEY QUESTIONS

implementation modalities, target population, monitoring and evaluation plan and communication 

allows one to visually represent in a chronological order all activities to implement during the 

supply process).
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Figure 7: 

LOGISTICS 
PREPARATION TEAM SET UP

SENSITIZATION 
AND COMMUNITY 

APPROACH

BENEFICIARY 
SELECTION  IMPLEMENTATION

chart

plan

plan

the communities

committees

committees

criteria

vouchers

canteens

items and their 
use
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gloves, hats, masks, etc.),

ticket punchers, etc.

department. 

implementation. 
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 Table 32: 

site

Table 33: 
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required skills and qualities remain similar.

human resources service.

human resources services, to estimate all intervention costs accurately.

rates)

 Costs associated with complementary activities (milling vouchers or transportation, cooking 
demonstrations, etc.)
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training, insurance

TOOL BOX / MORE INFORMATION
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CHAPTER 3
FROM IMPLEMENTATION

TO FINAL EVALUATION
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1. PREPARATORY PHASE AND INTERVENTION LAUNCH

KEY QUESTIONS

 

LOCAL RECRUITMENT DELOCALIZED RECRUITMENT

lodging, per diem
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to all personnel.

.

 



126 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

Figure 8: 

There are several o

collect.
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nutritional urgency or security constraints and access to the 

permits.

or a representative list sample.

Table 34: 

METHODS

registration.

registration.
language neede.

people.
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BOX 23  HOUSEHOLD DEFINITION

 
 

 Figure 9: 
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(in the print paper or as a sticker) or a signature.

BOX 24  TIPS FOR BENEFICIARY CARDS DESIGN
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clearly enough. It does, though, act as a strong deterrent against impersonation. 

in the  

BOX 25  « SMART CARDS »
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hers currently used is paper voucher, in comparison to electronic 
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Figure 10: 
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BOX 26  TIPS FOR PAPER VOUCHERS DESIGN

BOX 27  USE OF HOLOGRAMS IN HAITI

months.

was decided to print the vouchers outside the country, which meant logistical constraints and 
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contracting with them.

BOX 28  VOUCHER – INVOLVING MERCHANTS

capacity.

acceptance and social control).

households.
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merchants can help.

voucher scheme is in their own commercial interest and does not create additional costs, such a 

 (payment conditions and due dates).

 For commodity vouchers, it is necessary to 

, modalities 
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Table 35: 

METHODS

rations

related risks

population

more time to cover all the sites

the program
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productive one, during this time. 

religious sites, etc.
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and entitlements.

important to provide water points.
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Figure 11: 

Simple distribution circuit: 

Multiple distribution circuit: 
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themselves. 

area.

allow access.

 

resources.
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Figure 12: 
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CHECK LIST

 Cards (with magnetic strip or chip)

intervention area), a negotiation process and signing a contract agreement. It is considered a 

provider.
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Table 36: 

STAGES ESTIMATED TIME

consideration

train merchants)
(and merchant) 

population

The main criteria to take into account to choose the mechanism and the service provider are the 

 Reporting processes that meet agency and donor requirements

service provider.
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BOX 29  ELECTRONIC VOUCHERS IN THE PHILIPPINES

only had to occur once as the cards were reloaded electronically. They skirted the security 

a continuous, standard and permanent process, as long as the articles considered are under the 
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BOX 30  MYCOTOXINS

 Figure 13: 

ACF

ACF

(achat ou donation)

utilisation monitoring

repackaging, cooking, 
construction

QC

QC

QC

Transportation

construction site

delivery

QC

QC

QC

QC

QC

QC

QC
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taken into account and correctly estimated during intervention planning.

process.
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valid here, along with several additional points. 

TOOL BOX / MORE INFORMATION
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2. DISTRIBUTIONS IMPLEMENTATION

KEY QUESTIONS
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having to manage a too large crowd.

pregnant women, handicapped or chronically ill 
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questions or complaints.
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BOX 31  GOOD PRACTICES FOR LIMITING SECURITY RELATED RISKS 

disclosed to the driver only upon departure. 

quickly and during daylight. 

.
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teams.

system.
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 good storage conditions at the delivery site (heat, humidity, hygiene)

, cooked meal 

The people involved in these activities should also respect 
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lists.

registration process.

BOX 32  SUPPLEMENTARY FEEDING DISTRIBUTION PROGRAM, HILAWYEN 
REFUGEE CAMP 

DATA
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TOOL BOX / MORE INFORMATION 
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3. MONITORING, EVALUATION AND LEARNING

KEY QUESTIONS 
 

consolidating the lessons learned.

and learning which are detailed in the ACF manual 
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address their needs.

determining resource allocations.

without having assessed the starting situation.
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 as, 

learning and their primary audience. 

 

achieve these. 

 The 

 The 

 The 
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 The 

 The  
collected. 

in place and trained accordingly to undertake these activities. 

 

BOX 33  ACF CORE MONITORING INDICATORS 

security and malnutrition.
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. This 

 

Table 37: 

INDICATOR DATA COLLECTION

> Focus group discussions

> Ration details
lean season and other seasons, consider at 

Change in coping 

> Focus group discussions lean season and other seasons, consider at 
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> Focus group discussions lean season and other seasons, consider at 

Change in income 

> Focus group discussions lean season and other seasons, consider at 

household > Focus group discussions lean season and other seasons, consider at 

Change in meal 

and children in the 

household
> Focus group discussions

> Ration details
lean season and other seasons, consider at 

> Focus group discussions

lean season and other seasons, consider at 

> Focus group discussions
lean season and other seasons, consider at 
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Table 38: 

INDICATOR DATA COLLECTION

> Finance records

> Finance records

> Trader list

> Finance records

> Trader lists

schemes 

> Individual work plan record
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Table 39: 

INDICATOR DATA COLLECTION

records

process 
> Focus group discussion

provided
> Focus group discussion

assistance in time according to agreed 
> Focus group discussion

targeted communities
> Focus group discussion
> Complaint management records

monitoring and evaluation 
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on a small scale).
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Table 40: 

lessons around what was done, how and why.

Timing

Results

Audience

TOOL BOX / MORE INFORMATION
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CHAPTER 4
SUMMARY SHEETS:

FOOD ASSISTANCE TYPES AND MODALITIES 
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DESCRIPTION AND FIELD OF APPLICATION

supplements.

assets (livestock, tools)

CONDITIONS

undernutrition

supply

livelihoods
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PARTICULARITIES AND POINTS TO CONSIDER

individuals.

management throughout the supply chain.

location is made according to the land conditions, logistics and security considerations. A relatively large 
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DESCRIPTION AND FIELD OF APPLICATION

assets (livestock, tools)

CONDITIONS

undernutrition

supply

livelihoods

land
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cooked meals

small restaurants).

PARTICULARITIES AND POINTS TO CONSIDER

management throughout the supply chain.



172 FOOD ASSISTANCE - MANUAL FOR FIELD PRACTITIONERS

DESCRIPTION AND FIELD OF APPLICATION

value.

assets (livestock, tools)

CONDITIONS

undernutrition

merchants 

merchants

system adapted to merchants needs and capacity
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to manage contracts with participating merchants 

participate

PARTICULARITIES AND POINTS TO CONSIDER

to ensure that the goods purchased through 

implemented in the markets and at participating shops.
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DESCRIPTION AND FIELD OF APPLICATION

needs, during an emergency or recovery response.

assets (livestock, tools)

CONDITIONS

undernutrition

merchants 
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a large population.

illiterate populations

PARTICULARITIES AND POINTS TO CONSIDER
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ACF,
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