
WAY FORWARD



2020-2022

FSC STRATEGIC PLAN

RESULT 1
Improve food 

security 
information
for decision 

making

RESULT 2
Proactively steer 
coordination of 

food security 
response

RESULT 3
Scale up advocacy, 

communication
& resource 

mobilization to 
support FSC 

Strategy

RESULT 4
Improve monitoring 
evaluation systems 
& accountability for 

enhanced 
programme quality

Crisis-affected populations can access sufficient and healthy food,
through in-kind assistance or by their own means, in a safe, dignified 
and sustainable manner.

VISION



COLLECTIVE 
PROGRAMMING

IPC WHAT NEEDS TO BE 
DONE & WHERE

National and subnational
intersectoral needs analysis

MULTI-YEAR
RESPONSE PLAN TO 

CONTRIBUTE TO 
ZERO HUNGER

Hunger accountability 
framework

M&E

INTERSECTOR 5 WS 
WITH COMMON 

DATABASE OF 
BENEFICIARIES

RESULT 1 RESULT 2 RESULT 4

RESULT 3

EXPAND THE SCOPE OF THE FSC

JOINT DATA 
COLLECTION



Improving efficiency 
within the 2030 
Agenda



"Local partners speak the language, 
know local customs and are close to the 
people affected by crisis"
Karamoko Sidibe, Welthungerhilfe Co-Chair, Food Security Cluster Mali

INVOLVEMENT OF LOCAL GOVERNMENT IN THE FSC FOR 
PREPARDNESS AND ANTICIPATORY ACTION

MAPPING AND LEVERAGING ALL HDP PARTNERS IN THE 
COUNTRY AND REGION AFFECTED

INTERSECTOR JOINT ANALYSIS AND PLANNING

EMPHASIZE PARTNERSHIPS & LOCALIZATION

WHEN POSSIBLE AND NEEDED, CREATE SUBNATIONAL 
COORDINATION HUBS TO WORK WITH LOCAL PARTNERS
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Example: FSC activity and partner dashboards



Consistently participate in data collection and FS 
situation analysis (IPC, CH, etc.)

New coaching and e-training initiatives to include 
local Coordinators and IMOs

5Ws harmonized between Clusters for greater 
coherence and gap analysis

Implement and develop FS performance monitoring, 
against the hunger accountability framework

ENHANCE CAPACITIES OF 
COORDINATION TEAMS2



• Inform 
international 
community of 
emerging crises 
and support 
anticipatory 
action

• Highlight what FSC 
partners are doing 
in response

• Show the impact 
of our activities 
and local partners’ 
interventions in 
the country

3 COMMUNICATE AND ADVOCATE ON FOOD 
SECURITY CRISES AND RESPONSE

NW SYRIA ADVOCACY BEIRUT BLAST RESPONSE

To partners and donors before, during and after a crisis



FSC WEBSITE

www.fscluster.org

2020 stats: 
• 2093 documents uploaded
• 52% of documents produced by or in coordination with FSC

WEBSITE VISITS:
• 2019: 280K pages views on the website 
• 2020: 338K only until november (already 20% INCREASE!)

FSC is also on Twitter and Linkedin



Intersectoral approach and 
analysis

JIAG

GCCG involvement

OPAG participation

4
ENHANCE COORDINATION WITH OTHER 
CLUSTERS, IASC ENTITIES AND OCHA 



• Improve contractual arrangements and number of FSC staff in the field (6 
P4 coordinators)

• New MoA between FAO and WFP

5 INCREASE COMMITMENT AND CAPACITY OF 
COUNTRY LEAD AGENCIES WITHIN THE FSC



• Ensure consistent donor engagement: FS makes up 30% of total HRPs

• Donors involved in FSC technical working groups

6 STRENGTHEN DONOR SUPPORT TO FS 
COORDINATION



INNOVATIVE 
APPROACHES



HUMANITARIAN-DEVELOPMENT-PEACE NEXUS

ANTICIPATORY 
ACTION

FOOD
ASSISTANCE 

AGRICULTURAL 
& LIVESTOCK 

SUPPORT
INFRASTRUCTURE

LIVELIHOODS NUTRITION
STABILIZATION 

& SOCIAL 
COHESION 


