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Humanitarian crises are increasingly 
driven by environmental 

emergencies.



UNEP/OCHA Joint Environment Unit (JEU)

Environmental Emergencies
• Coordination
• Mobilisation
• Training
• Over 200 missions
• Over 100 countries

Sustainability of Humanitarian 
Action

• Policy review and coordination
• Guided learning
• Humanitarian tools
• www.eecentre.org
• www.ehaconnect.org

Environmental Dimensions of Emergencies

http://www.eecentre.org/
http://www.ehaconnect.org/


The Nexus Environmental 
Assessment Tool (NEAT+)

What

A simple 
environmental 
project-level 

screening tool 
for 

humanitarian 
contexts.

How

Combines 
environmental 
data with site-

specific 
activity-based 

questions.

Result

Automatically 
analyzes and 
flags priority 

environmental 
risks which are 
standardized 

and 
comparable.

When

After life-saving 
needs have 
been met. 

Before project 
implementation 
or expansion.

UN Secretary-General’s Award finalist, 2019
Winner of IAIA Institutional Award 2020



NEAT+ Purposes

• Project 
screening, design 
& proposal

• Project 
monitoring and 
evaluation

• Base for 
subsequent EIAs

Programmatic

• Baseline for 
broader 
mitigation plans

• Audit purposes
• Fundraising
• Baseline for 

global operations 
comparison

Organizational

• Awareness
• Communication
• Advocacy

Advocacy



● NRC: Field pilots in Uganda and Myanmar
● UNHCR: piloted in numerous locations, used as baseline 

for operations. Urban NEAT+ pilot carried out in Brazil 
and Colombia in November 2020

● IFRC & ICRC: piloted in several locations, Arabic tool 
under development.

● IOM: tested in Nigeria
● Solidarites: tested in Myanmar
● ACF: tested in Middle East and Africa
● ACTED: piloted in several locations
2021 Update
● ICRC Iraq: piloting in Economic Security and WatHab

project locations 
● ACF: Continuing to test in Yemen, Chad, Bangladesh 
● DRC: Tested in Ethiopia and Kenya
● Handicap International: Included in projects in Central & 

Latin America 
● Alima: testing in CAR 
● Solidarités: Lebanon & Burkina Faso

NEAT+ Applications



Rural and Urban NEAT+

R-NEAT+
Build in 2018 for camp and rural 

settings. Built upon Excel and 
Kobo Toolbox

U-NEAT+
Built in 2021 for humanitarian 

operations in urban areas. Built 
upon a custom cloud platform.



NEAT+ Technical Structure

= R-NEAT+ = U-NEAT+



Checklist

Latest version of the R-
NEAT+ .ZIP file

Internet connection for 
downloading and Kobo 

deployment

Project manager / field level 
personnel with familiarity with 

environmental context

Activity specialists (WASH, 
Shelter, etc.) if completing 

activity modules

Decide who will be in charge 
of Kobo deployment and 

downloads (only a few per 
team)



Results
R-NEAT+



R-NEAT+ Results
Mitigation Statements



R-NEAT+
Food Security & Livelihoods

75 questions:
• 14 – Direct Food Assistance
• 21 – Livestock
• 21 – Agriculture
• 19 – Irrigation

U-NEAT+
Food Security

93 questions:
• 09 – General, Barriers and Enablers
• 10 – Food Markets
• 27 – Food and Nutritional Assistance
• 10 – Institutional Feeding Programmes
• 19 – Urban Livestock and Agriculture
• 18 – Food Systems

NEAT+ Technical Structure
Food Security Sub-Modules



R-NEAT+
Food Security & Livelihoods

75 questions:
• 14 – Direct Food Assistance
• 21 – Livestock
• 21 – Agriculture
• 19 – Irrigation

NEAT+ Food Security Module Questions
R-NEAT+



R-NEAT+
Food Security & Livelihoods

75 questions:
• 14 – Direct Food Assistance
• 21 – Livestock
• 21 – Agriculture
• 19 – Irrigation

NEAT+ Food Security Module Questions
R-NEAT+



R-NEAT+ Results
Sector Summary

Baseline Warnings 
for Activity Modules
● Shelter
● WASH
● Food Security & 

Livelihoods



R-NEAT+ Results
Sector Summary



R-NEAT+ Results
Commentary



Results
U-NEAT+



• October 2019 pilot test with JEU 
& NRC

• 5,600 IDPs in Kayin
• Modules tested:
• Environmental Sensitivities
• Food Security & Livelihoods (Sein 

Pa La village only)
• Findings:
• Large need, low capacity
• FSL findings matched NRC’s

mitigation plans
• Full report

FS Activity Module Usage
Hpa-An Township, Myanmar

https://eecentre.org/2020/01/29/myanmar-neat-environmental-scoping-report-and-recommendations-october-2019/


U-NEAT+ Pilot Testing
• More urban testing is needed to 

refine the model.
• If you’re interested in testing, 

please sign up here:
• https://forms.office.com/r/GeCt

6ERvjn

U-NEAT+ FS Module Review
• Increase accuracy and 

applicability
• Email william.rynearson@un.org

if interested/available.

Pilot test the U-NEAT+

https://forms.office.com/r/GeCt6ERvjn
mailto:iwilliam.rynearson@un.org


Thank you!

Will Rynearson
william.rynearson@un.org

Joint Environment Unit
ochaunep@un.org
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