
 
 

Food Security Cluster Global Partners Meeting, November 2021 

GPM Agenda 
 Day 1 - 29 November 2021 

Meeting Chair: Joanne Grace, Head of Hunger Reduction and Livelihoods, Save the Children UK 

OPENING REMARKS 

13:00 to 13:30 
Margot van der Velden  -  Director of Emergencies  (WFP)   
Rein Paulsen - Director, Office of Emergencies and Resilience (FAO)  

Session I 
Food Security: Impact of conflict and fragility 

Introduction: Food Security, conflict and fragile states: the FSC response  

13:30 to 14:30 

Speaker: Naouar Labidi, Abdul Majid Khan, gFSC Co-coordinators  
 
Voices from the field: 
Ethiopia crisis 
Speaker: Alycan Mushayabasa, Food Cluster Coordinators (Ethiopia)  
Ntando Mlobane, Agriculture Cluster Coordinators (Ethiopia)  
 

 
Afghanistan crisis 
Speaker: Daniel Mlenga, Food Security Cluster coordinator 
(Afghanistan)  
Speaker: Mr. Ahmad Ali Rezaie, Disaster Risk Management 
Coordinator, IFRC Afghanistan Delegation. 
 

Q&A –  15mins  

Session II 
Anticipatory action and famine prevention: acting ahead to mitigate food crisis 

Objective of the session: understanding of anticipatory action to food crisis and clarification on 
IPC definitions of famine and their contextual application  
 

 
 
14:30 to 15:15 

Anticipatory Action to Food Crisis, challenges and lessons learned 
Speaker: Laura Swift, Senior Food Security and Livelihoods Adviser, 
Save the Children-UK 
 

 

Famine, famine-likely, risk of famine: IPC definitions and 
classifications  
Speaker: Leila Oliveira, Technical Development Team Leader, IPC 
Global Support Unit 
 

Q&A –  15mins 
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BREAK ( 5 MINS )  

BREAK OUT ROOMS 
From reaction to prevention: anticipatory action against food crises 

Objective: Identify the critical relationships between FSC humanitarian response coordination 
and anticipatory action 
 

 
 
15:20 to 16:10 

BREAK-OUT ROOM ONE: Focus on prevention: resilience, development and 
peace efforts to address root causes of vulnerability and linkages 
humanitarian assistance and the Cluster’s role.  
Facilitator: Laura Swift, Save the Children-UK  
 

 
 
 
 
 
 
 
16:20 to 16:50 

BREAK-OUT ROOM TWO: Early warning systems: how to strengthen early 
warning systems and link it to anticipatory action and the Cluster’s role  
Facilitator –  Thomas Ølholm – Norwegian Refugee Council (NRC)  

 
BREAK-OUT ROOM THREE: Anticipatory action and risk of famine: strategic 

action and  FSC support in country  
 Facilitator –  Corrie Sissons – Catholic Relief Service (CRS)  

 
Report to plenary (10mins each)   

• Group Rapporteur 1   
• Group Rapporteur 2   
• Group Rapporteur 3   

 
 

END OF DAY ONE 
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Day 2 - 30 November 2021 

Meeting chair: Julie Mayans, FS and Livelihoods Advisor, Climate/Environment focal point - 
Solidarités International 

OPENING REMARKS 

13:00 to 13:05 
Introduction to day-2: Summary of day one and agenda   
Speaker: Julie Mayans, SI and SAG member 

Session III 
Recurrent climate shocks and food insecurity: acting, adapting, managing 

Session IV 
Making humanitarian responses environmentally aware 

Objective: to discuss about the environmental impact of humanitarian interventions, how to 
identify it and what changes are needed 
 

14:15 to 15:00 

Environmental impact of humanitarian intervention 
Speaker: Véronique de Geoffroy, Executive Director, Groupe URD 
   
The Nexus Environmental Assessment Tool (NEAT+) in the context of 
Food Security 
Speaker: William Rynearson, Project Analyst, Nexus Environmental 
Assessment Tool (NEAT+), UNEP/OCHA Joint Environment Unit 
 
Q&A – 15mins  

Objective of the session:  to reflect on recurrent climate-shock mitigation models including 
forecasted based action and financing 
 

13:05 to 14:15 

Early warning, community resilience model, and adaptation: the 
experience of South Sudan facing recurrent flood impact 
Speakers: Alistair Short, FSL CC, John Waswa, NRC,  Dumezweni 
Taremba, Adra, Thomas Mayuen, Concern, South Sudan 
 
Forecast based financing: mitigating drought impact in Niger 

Speaker:  Yuve Guluma, Senior Officer – FSL– IFRC  
Speaker: Dr. Meghan Bailey, Manager, Social Protection and Health - 
RCRC Climate Centre  
   
Lessons Learned from Madagascar, addressing drought induced food 
insecurity through Forecast-based Action 
Speaker:  Dominik Semet, Programme Coordinator, and Julia 
Burakowski – Junior Expert Forecast-based Action, Welthungerhilfe 
   
Q&A – 25mins 
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BREAK ( 10 MINS ) 

Session V 
SAG UPDATED & New SAG members 

Objective of the session: update the gFSC partners about SAG work and plans and welcome the 
new SAG members 
 

15:10 to 15:30 
 
 
 

gFSC SAG update: strategic support, plans, WGs support    
Speaker: Julie Mayans, Solidarités International 
 

Incoming SAG members introduction,  
Speaker: Peter Muhangi, Food Security and Livelihoods Specialist, Plan 
International  
 
Outgoing SAG members greetings:  
Speaker: Thomas  Ølholm, Global Livelihoods & Food Security 
Specialist – Norwegian Refugee Council (NRC)  
Speaker: Paul Kinuthia, Director,  Food Security and Livelihoods World, 
DM – World Vision International (WVI)  

CLOSING REMARKS 

 
15:30 to 15:45 
 

Naouar Labidi,  Global Food Security Cluster coordinator (WFP)  
Abdul Majid Khan, Global Food Security Cluster coordinator (FAO)  

 
END OF DAY TWO 
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Day 3 - 1 December 2021 

THE GFSC WORKING GROUPS 

OPENING 

13:00 to 13:10 
The gFSC Working Groups: introduction   
Speaker: Paul Kinuthia, Director, Food Security and Livelihoods World 
Vision International (WVI) 

Break-out Rooms – Working Groups 

Report to plenary and Q&A 

Objective of the session: update the gFSC partners about SAG work and plans and welcome the 
new SAG members 
 

14:10 to 14:50 
 
 

• Cash and markets: Ruco Van Der Merwe, USAID, Corrie Sissons 
– CRS;   

• Agriculture: Jan Morrow – USAID; Ludovic Plee - FAO  
• Programme Quality: Dominik Semet, WHH,  Julie March – USAID  

 

 

13:10 to 14:10 

Proposed actions for strengthening the FSC role on anticipatory action, 
climate and environmental issues   
   
Outcome: identify key priorities for the next 6 months linked to 
the gFSC 2020 -2022 Strategic plan, what  could be done in terms of 
coordination and collaboration between FS cluster and other clusters  
 
BREAK-OUT ROOM ONE: gFSC Agriculture Working Group  
FAO’S role in the management of the Desert Locust crisis 

VSF-Suisse interventions in anticipatory actions 
Facilitator: Jan Morrow, Agriculture Team Lead – USAID, WG Co-chair 
 
BREAK-OUT ROOM TWO: gFSC Cash and Market Working Group 
Anticipatory Action, Climate, Environment and CVA – hearing from 
CaLP and Oxfam’s experience and discussion on linking to the CMWG 
priorities over the next 6 months 
Facilitator: Ruco Van Der Merwe, Food Security and Markets Advisor, 
USAID, Corrie Sissons, Technical Advisor, CRS, WG Co-chair 
   
BREAK-OUT ROOM THREE: gFSC Programme Quality Working Group 
Challenges from Madagascar: Addressing drought-induced food 
insecurity through Forecast-based Action  
Facilitator:  Dominik Semet, Programme Coordinator Forecast based 
Action, WHH 
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CLOSING REMARKS 

 
14:50 – 15:00  
 

Wrap-up and closing remarks 

 
END OF EVENT 
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